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ABSTRACT In this paper, the authors discuss the roles of knowledge value chains in decision making and
knowledge management. They think that knowledge value chains can integrate still organization knowledge and
dynamic organization decision making, and provide the best knowledge in best way and time to best people,

thus controlling the decision making processes. 3 figs. 18 refs.

KEY WORDS  Decision making process. Knowledge management. Knowledge value chain. Knowledge

transformation .
CLASS NUMBER G350

BEE (5 B AL B R IE, HA R KPR Z
MRIECE T e, BEREA KRBT,
TR EHE AL T T H I, BATIE m i E SR I
MARAZ RS, HEAFEUREN T —1TER
ARFERFAER M B 3, TR T FHRFE B AL
pemEennREna T,

ARG B, RIREBGF T HRANIE L
Al LLRAS S0 B AR, R RS R A B L R 1
s X R AR BARER, F - EH AR,
Ut 2 1 R HE T R A AR B E R R A B AR B
g,

HIREIEM A VL8 HA ML MM R
AFIALER HIRE ) B AR — B R L IE# K HIR
ERRARS R N LUEB 8077 AT R B, B —Fh
HRFEE AT, Hod B O e RE AR
TR, ETHEIBHREFRREFEREF MR
EEBARFR AL IR R E T EA AT =C

BRI B AR B Y SRR R X R M B
TEHE. MIRMEETURERRMANTEY
B EHARMREEE P ARBEE

1 RREA
R B R — N T R S HLN) T B A

LRI ENEERAREESENIRIE LY
EFXHRER LR ARSEEENHEEERT
Ao BRELSBE X Lt el B — 1T 4HE,RE
ARFELABOTANFE T BENFY, BEEHR
THAPXEERIFARERFEOFII B, W
PR BIE N — A — T, AT LU S AR S
GHEKATH, R EFT NG RI
1.1 RRAQRKIEFEIEREE

HENERIAARE BHAERIELZRER
B U 5 B 170 A0 A e [0 R 2 4, T A i A
ARG EHITRE. RELFERBERIARN:
EHED - ERRRARN, EERERRE. IR
HREHTA N B AL —FE BH SRR AR .
BURHTAEHBCHE NE T, KM RER R
FAHANEZ TR EMNRIR, TR A ERE
SERPAEEFEMHERESXEHH ARFEE
HERREBRPBRFANME: (DREZ L RBHRE
BEHMANEE, AR L EHR, BEARAT
BEOEHEAT IERR ISR, AR AL A R HR 55, 1) U $ 4L
EREHE; ()RR EMER 5B RSN
AEERGEHTEN BIBBAGEHRR BN
YE IR RIS AR,
1.2 BETHIRNREIR

Rasmussen ¥} SRK R EDR g 2143 7 3 MBI :

*» AXRERARPEESRHTE (FHHS :70373028) BT RTAR .



%31 BE 156
Vol.31.No. 156

AN I O S
JOURNAL OF LIBRARY SCIENCE IN CHINA

2005 4 3 A
Mar. 2005

TP 88 (Skill) Y PR L 5 T L (Rule) B9 2R SR A5
FAIR (Knowledge) IR, I AN, RAEZETFHIRK
REE T BB AL [E1E

R FREMEARIEFEEN. Davenport
AL FHRZ BT FARM S Mk #, M2 E
EERTRESENEA, XUEMABTERNEX
FHE. RRABRKWENTHEBEEATFRIROEM,
MRS T, REE MUK FRE T R R
AR

ATEGEH 8RR, 1R 57 3 B R T RRY
FHREL K BRI E REM . AR E X
R — M ABER G2 BT LA BE AR SR A% 3] BR 45 B P ik
MERKFHOERERAERT N FEEREHTE
SRR AT LIRS T TR R L RS
A B R ERIR . FIRAT LA BB %/ R
EHEE, AR HIARARES, FEERNFZE
s, AT f R IR O RE T SR 3R . FRE M Z D
ALV LT 3 MR R RA R : (1D FRK
X RE, BRI RESFE ROV ARE;
() ER A BT B, B R LB A B LU SURE
TEEMA AR RRE ; B FMRMEZHRE, 1
REMAB A RBAHEER T A FEWEL,
Xt RGEMAMIRERB T EREE,

2 SR MAdE

FE BRI TR R 0 FRE B R
2, 1B AR IR A BRI A — i A T SR A I
R ARRIREURR] B E 5 PR R BB
BRI AR E T R MERE " B
2.1 MIRMHESAKIENR

IR - P 1985 F7E H EE Competitive
Advantage $2thi T #HE4E (Value chain) BIRERL . Biss
PN B 0 58 41 48 5 U 2 At o 2 2 T A 56
Fo BWHFERMMHR TESSETRRERS SI#
B AR NI RIMNMERER T, HETEILR
XHEHSETFREENESMERESRFEER
THRZFHLTHANE L ERMMRER. 0
B (Value) MUBFEAAFTEH >, M HEHELEHE
7= TN E T AL R =R B H 8 frE
(R iR i P e

MTFHXRERMINR ARNEERT T AR
AR

LB IR 2000 FAEREW(CI, competitive

— 26 —

intelligence)) ) £ B 2 Hi AR E 5 A0 B4R 35 AR
MEFREE RN E R, I RAELR IRANME
RIPE RAL R A PR, A IR E R
BEEE MR EE RZEMELITE, RS
H— ML 7 B B R R AR el

Dephi 23 & # Carl Frappaolo TA %, KR # {E &£ 50
XTSI B HEAT VPl LG A0 B 4 4R A e o
AR R,

HRRA A, FHR B & 50 B 2R 7] LA ST RFIR
SRAEATTLIRASE M A E iR, 42 5 LT X 2R 5 A me
B, AT 0l 45y A o 2R 8

Tim Cope AN, HIRMHE BT K, R\ THA
HREE P FREMARRBESRE SHEEE
A g B HANCE ARERREENLEK.
Tim Cope B3, T — M FHE N M8 B B
F B TR AR R, 8 0 T b S R 2R
R e,

TW Powell ZHEVN A, AHRHE S FE—FTH
RTAEEFRE AR Z B SRR S -FREL,
FERIAEBRAMAAN AR EA TR, KRR
X TREEBEENEBREA N —FME> T
fliol

Ching Chyi Lee il Jie Yang 35 i, 51AHr {H# 2 —
AR EEAES; IR E B LR MIRER R E R
HIABEEREU R X WE X EME, K
HREMTEAENATAEEEE AREHER.
SIRBER G E B, MIRRE A E R IR R
}OHRRP VIRERMTIRS REL R, %
FIAR HAME ST LB RA AT AR DA
IR AEPLE B, FIB AR Y E 5 0 B2 B BN
HRALZLES IHEERE,

hEZE EEFA AN ESEHT R RS
H:

“EAREM T —RRF R B — MiE
HE-—RE AL R,

2.2 AHRMMERES
2.2.1 s tEapas

EZEFMELENAN FERMESEXTEAR
FRMESBF=ARANBEET, HENER
FEREEIRPRARE M A ERENEENE,
BRI BRER LRSS RN TN —KT 5
K HRHRBEM LRI RENAIR, IEFFR
B PER XEF A R EAEA R L,



2 B AEFT PE: SORIBRMRRMER
Wu Peng et al: Knowledge Value Chains in Decision Making Processes

HR KEMFEAEL R, hBIRRE L EFHR
glin]

[ H) Koutsoukis F A AN, {5 B {E 852 B b
M EEE AR NEERERE P, 8
¥ 5 SRR R R T AW L A, (R
[ e L e

David Cearley and David Yockelson 1A%, & B #i &
R FRERFHAER RS SE -ENFE
BEERRE,

IBM b - (B BF 5T B Maria T. Gresham 1A%,
FERMEERE - INERKER, EFHLENRE.
HARMBEARKERE S AERFR, hRFIBRR
HEBHERXF. 7R EEETLIRRARTH
AR KRB BIR TR EARTFROLHAZ
BIE KR o

PEYEE TENY, AENENET, EaME

BHEERRGEARBEER AN AR ZHERM
g, AR RAURIEERBITHGRERET
MBAERR SR, RN ERAN AT RS
AREBRBEHHBEI 5, LA AR AR A
BARRGRMUME R, A BE E 7T MA L Hiro
BHEANMEHS S, BN " BREFRE"RAEEE
7 AN T o — A BUR AR 7 R 5 AN B &
BBREFEHMERDS, RN BREFRBTS
REEARFABAILEN YR RE . B
I, R M EE R EEA SRR OB —
EH—BEIHIEERTE. EH5AN, ZEFH
XHETFTMEELIENERANREK, EE¥E
Mortimer Adler tA 29 A T8 & J7 31 7 (Goods of the
mind) % E MK B & WHES A 4 25, BME B VAR,
HRENEE, @ HEEE I EREFRARTE
HEFEZ AR,

IEEER e g AR o n BE B ey
B1 EhatczEHXE

ARG, FESMIRZEANRALESERX
WXR NANA—TBEAEMNS, &R ERF KT
Bo X MHERF BT, FRERFHAN,
AR R DL RS B k. BUE RS MR
RERME,FERENM, MAREFELENEEK L
MR B, BAEXT Y ST ABHKE, FRSMIA
MEMRR, FRLERNRERE.

FAYME 85 5% W BRI RIR G A, B 2
AL EL R, S B4 5 H0 PR AR
T2 BRI B9 Th BE AR TR B9 , (7] B {5 840 8L 62 X
THENEENLELIBHET XA EETRTA
AR MWIMRMELLRE, FHAX ORI, 5 BMHE
N R AIRME SR — T H R 2
2.2.2 fiRMEd Rl

HRGE— R A AR KRB RE T R
et FEEMR P EM ERTENFHT, AR
LR B A SO0 A B AT U AN R, T AR 6
BRABAWTE S AMPREE LTS, EEIAR
PR A4S o

IR EEEE R MR R A HANEE R
WA EREKEN TN, BTEILTENA S
R A RRN LT R L, BN REBIF IR
RO HLIE R B SE RN E I, FHE S L s E,

BAHRFTRMA PG R SHEBE RS, MiANEE
EHFTEEREARMEE, 0FMRMER (F5
SERURSATER, NEAM A EX A4 HmR
PHESEHTRITSER, FETRRAZERFR
EMHESTANERETE. EUNHEA ST B M
WHESMEE, B S5/ME M0 RR M EE S EIe,
2.2.3 wiRPHEB P LRAER
HARBREAANBELER(AR)ELAEA
ENMMHERZ B AAENETE R —RHUE
AR EE TRMAIE BHARBHETANE, K
PR TR 2 T A 2 AR I U R E B B P BT AL O 3F
. MARBTEHAREELFERMBRA, M
BHRIRRIHARAE W AEHEMEETR
Fo MR BEURIRGE AT, LIRS ES
EE
HEMEEAN N EHHL LS8 PR HE.
fE e BN, 1 B 638 H R0 57 TR AT
HFEMBERIAMER, FIRNEERKEHAS
WHRBMHETHE DT~ WEFELRE, K
AREARAE AR, WX S L, 5 iR E R %
RABMEFEN — AR . MR EERUR
R FE AR, TR R S R LRk
HES—ITEESEHYT, MAZLEA IR,



31 %55 156 ¥
Vol.31.No. 156

R OE # OO #H
JOURNAL OF LIBRARY SCIENCE IN CHINA

2005 4 3 H
Mar. 2005

224 FRfriEsP LA EA LEREFTE

b4 i #2 28 4 (Business Process Reengineering ) ¥t
R LR 55 9t B 3 4T AR A (Fundamental ) B
5 TR (Radical) MR T, NTT3R18 7] LA &
AR B R ARG FEE S T m L SRR A B
1 (Dramatic) 89 &R

20H fi & B # (Total Quality Management ) 89 £ 0>
BAER A4 UGS ESERERHT, EA
NERAREETHTRBEE, ERERNA
ABRERFEED—-RRATHHN SN EE TR R
, 2EREEE TOM BRI ERR .’ H
RIAFFEEF G RERRNEIN BT E,

WERBEHALFER RN B ARNESEN .
RRASRERL, 2EEREH AT HER
BHEIESE AR L 55 R 7= R . R S ST
FRTE V] R R A9 R HE 2R N X e L S B I fE B
AL S R NRR AL

Y FREEAdNeOREEREEERENMK
AAAEER, FHRANESEE M ER A SRR
AR DB EAR B AR EMBR, YAEE
B A T BN AR A R A R e AL

3 BRI EGERN AR

g EFRR, B AT T4 R0 5 B SR B
RFER I b, S B R M X, Kok
ERARET N EEERE. —EAS MRS
SRR G G A, =R T a1 4 B
PRI AR IR )

BE N R AR LA AR BARRET
B TEIE M4 R BB 24 10 3R, e s TE 1
R HETIER A B, RN S A
B P HESTHE JURREGH 4 S, ANRMERE R
TERR IR : — 2 4 U P AL i AR
7o T B ML LV A AR Y P B
B 4 R R L R R B0 AL R B R
A EE RS RES D, RN
ROMEREW LI ECE, TREENRREN
SERRTEARUT o 05 AL B, X R AR — BT 1
IR, T LR — G TR R U E B A
HERRRETRERERAREHEEA,E
R, MEEE RS TREE,

ATE AR 424 2B R T L3 G0 B 0 %0
AR I T R AR LS, T T SR8

PR TN ST Rr PR R AR B O B4R A T K
B, ARFELB P LEMEHR A UNEFERS
BB SERLAY AR MMES R E — M ASR R,
XAHESEREL KBRS, AR RRLR Tk
KERMER), R ARG XEENRE B AU
£ BE MTHNAEES SR, ELHAMAEEE
AR L B atE] R HEAT R B AT AR R,
T SEEHT R 2 T S FHRIR R AT AR R ok
g 0r I

HZA 2B 5 PR BRAIAT IR 48 8 T 23R4
TEHHEE (SECD) F1 Ba #:& . Hidr SECI HRYIE
TREMIR FARRRAEMEZNEE . B
AR, HiREIE R — M EREEA TR, X
AR i B AR AR Z WA AR A
Wgh, BafFEtEb EWL AL ALY 45
¥t #2, Ba HER R ANEEIIN Y SECT SRRt T 2052
HIHATAIE 7, X F SECI B 4 TR, Ba
RULTHRIK 4 MRS (E 2) , B—MIF R HHE
AAHEE SR E RN AL, X 4 #5405l
HHENR B & P 3% (originating ba )« 38 H 1% ( dialoging
ba) . B AL (cyber ba) FI S 753 ( exercising ba) . &
GRARAIENER, s T SECT SR & k4 5]
HALIRE, EREE T, SECT B & % WAL 72
PR, FETMEF BRI hHR
BHMIA, ERARGIHES, SECI EEI K B AR
K& AT B e A, B E B B AR TR &

CEARNE CHANK BRI TR RES TA

HRBF RIS LREHEM T HRERKAR
8, B 2H 4R ) B A R AL I A B R R
MFFIE , ZEX AR T, SECT AR Y o ) SR A A U4k
T BRBESE A

Al e mEmR
: 5
s it B ﬁ
| wiREsS WRRES |
H "
" L SR s
5| MRS WA | &
iR "
SRR AR
B2 SECIEH

5 SECT A RIF Ba &, EH B E T —PREK



=, PR RN AR AR

Wu Peng et al: Knowledge Value Chains in Decision Making Processes

2O OFET
R PR e
%uiH/B\ﬂ‘ﬂ/\ ,ﬂ%\?ﬁ
L]
BAE A 2 || =
et N\ LRiL
|-
KR WS || swkm
BT ET EERMER

H3 RRIEMHHIANEEER

TR ERESR(E 3). ZERE— TAHH
Rl 55 AR MAIRRR . 400 3B, HFRRER

ATREIEFHMRFTREAERR T RIS

BHHAMRE R AR TR E R REARR
SRR AR R, MR A AR R
PERRBE AL, X 72 AT DU SR B3R B ARG
FRAHA, ZRABERE BRHEARE, B RE
B REAA, {5 B0 AR E T 15 B E 5T R R
ALUFBMA TR, W 5 MBI L B S RN
HAPRHE R HIEAR, FI 2 3R CFF AR
FARHITTEG . FIRAA & 1058 B P A IR O 25 R
(B 4k , 333 7R AT LA A o pR R 2R R A AR R A A
PULE A 1048, 75 By R 5 758 5 K (A] 3Rk 78
FRENOMR. BTFTHFRTUNLEEEERAF
TR, HIRMERERET AP ERFTEROET, A
FAARTRER T B 45 S 32 838 33 P 3R 60 AT SR P AL 2
o FHRR AL 2R B AR BB AR A e
B, X I B R A BH R AR ik
BEREHRRARNMREIAEE, B RREEE,
HITIERR K, MRS IMHER AT LSRR &Z W
6, ARFEAR AT LA T SRR L 43 1 F AT R4 H R
HIR 3SR X T R 447 45 R 64 B = # T E R Bl 2
RS . AREH ST LR By H R R A MR
R RB B M AR, s B T AU
MARFE, XTI BT UER VAR MR TS
REREE RN E RN BIRREHTE R
FR . HTHREE, XEAFERIIE. —REY
MRATERE, REARAAREARERNAR
W, RGBS AT AR A SRR AR
G5

4 %%

R -EERES,F RN BERARMR, TR
AT HRBERNTH, @I MR AR
W5, ATIARSL AN L RS AR . AR
WHEEE T LA RUBR MR I R EMAIREER
. EUSBEEILLHERET, DIRME
HEAMAT LA SRR R A R, R AT ASE B R
WH=HE, B R ARTR.

B E R
1 Paul A Golder. Decision Making, Information and Systems,
2003
2 Mohamed Khalifa. Integrating knowledge management into
enterprise environments for the next generation decision support
Narasimha Bolloju *, 2003
3 C.W. Holsapple Carol Martin Gatton. Knowledge management
support of decision making
4 Decision Process. Syllabus for ENVS 5720/PSCI 5016, 2003
5 Michael Porter. Competitive Advantage. Free Press, 1985
6 Tim Powell. The Knowledge Value Chain(KVC): How to Fix It
When It Breaks. Proceedings of the 22nd National Online
Meeting, 2001
7  Carl Frappaolo. Establishing An Organizational Benchmark for
Knowledge By. Delphi Group, 2001
8  The Knowledge Company. Knowledge Chain Optimization
Approach KCOA™, 2002
9,10,11  Ching Chyi Lee. Knowledge value chain. Journal of
Management Development, 2000. Vol19
12,15 EEF AREEN TER—HENTRER.
Jbgt e F Tolk Hi ikt , 2003
13 Susan L. The value added information chain. Information
Management Joumnal, 1999.1, Vol33, Issue 1
14  Nikitas-Spiros Koutsoukis. Decision Modelling and Information
Systems: The Information Value Chain,2003. 10
16 TW Powell Co. A Tool for Improving the ROI of Knowledge,
Knowledge Value Chain™ and  KVC™.
knowledgeagency . com, 2003
17 Tenerife. Multicriteria Evaluation and Public Participation: In
Search for Theoretical Foundations Frontiers 2: European
Applications in Ecological Economics2003.2
18  Peter Drucker. Where tomorrow’s decisions are being shaped
today. New York: Truman Talley Books, 1986

www,

Rl ST AFRALTEAMEIAEA, @EM0a,

#F . 4% 210093,
HEFT ATRFALTEAMBR, E4ERBRALE,
WB=M HFXELELFFAEL, EER2RAL,
(&A% a7 :2004 - 07 - 13)



