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ABSTRACT Library crisis management includes the dimensions of emergency treatment and process control. Emergency

treatment includes the elements of supporting network , system response, emergency management software and Web site, and

process control includes elements of crisis plans,

early warning, crisis training, situational analysis,

collaborative

communication, decision-making, crisis learning and organizational change. To realize library crisis management, we should

pay attention to prevention, situational management, emergency response, information management, etc. 1 fig. 18 refs.
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