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ABSTRACT Based on a general model of Information Resource Sharing System Performance Management the paper puts
forward some management strategies depending on the general model of information resource sharing system performance
management, such as establishing a professional performance management group, strengthening system construction,
building a sophisticated performance evaluation index system, setting up a diverse and long-term operation mechanism. In
the same way, on the basis of the balanced scorecard( BSC) model, the paper proposes that performance management
should center on the tactics and goals, pay attention to the dynamic feature of the system, attach importance to the growth
of member-libraries, and simplify the evaluation index system. 2 figs. 18 refs.

KEY WORDS Information resource sharing system.  Performance management. ~ Management strategy.
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