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ABSTRACT Library consortium can make libraries win the day in the changeable information environment, but there
are some problems and risks existing in library consortium. This study discloses the status quo of library consortium through
questionnaire and provides reference for administrators to manage library consortium effectively. The investigation results
show that cooperation is the development trend for libraries, but the current cooperating level is low, service quality of
library consortium should be improved in future. Besides financial difficulty, intellectual property issues, cost-benefit

inequality, cultural heterogeneity and ineffective communication, it also lacks effectual supervision mechanism and has

some opportunistic behavior and moral hazard in library consortium. 7 tabs. 6 refs.
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