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Spiral Transformation Model of Knowledge Innovation under Web 2.0 ;
SE-IE-CI Model

Yun Qiaoyun & Peter A. Gloor

ABSTRACT Nonaka’s SECI model reveals knowledge innovation processes and principles of the Japanese enterprise nearly 20
years ago. With the Web 2.0 support, now the competitive superiority of flexible innovative small businesses start coming from
its capability of promoting large number of network users’ tacit knowledge externalization. The principle of knowledge innovation
in this kind of organization is different from SECI model. Based on the theories of social network and collective intelligence, this
paper proposes a spiral transformation model of knowledge innovation under Web 2.0, that is SE-IE-CI model. The results: The
knowledge innovation in SE-IE-CI model can be divided into six courses including socialization inside organization, externaliza-
tion inside organization, externalization outside organization, socialization and externalization outside organization, combination
inside organization, and internalization inside organization; knowledge innovation situations include the original situation, dia-
logue situation, network practice situation, network system dialogue situation, systematic situation and practice situation; knowl-
edge capital under network collaborative innovation mode comes from initial innovation team and numberless network creative us-
ers. 3 figs. 12 refs.

KEY WORDS Network knowledge innovation. Web 2.0.  SE-IE-CI model. Innovative organization.
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