OR2iE

chEEHIESFR A FD1996 5 6 #9
ZHONGGUO TUSHUGUANXUEBAO

SR N 7 R A

— A 90 FAUR KA IE R AL B AT R E R AR

b e e Ay et oy s 2
W18 Hall 1A 4], Flla bl a
TA TSRS R IS T b DT DA AT

EERXAE, AFHETHAKET
( performance indicators Ffor  higher
education)™ F 80 S TFHBFEFH ZEEM,
H AR RHAEEST KEUBEARTT
. 1992 £ F K AR (Hon. P. ).
Baldwin) B 41 T & % # ¥ i & (Higher
Education Council —HEC) ¢ 55 43 &35 1t
5 R % } (Higher Education Achieving
Quality ) I EMB BV MY TEEHF LA
{RIEZE: B 2 (Committee of Quality Assurance
in Higher Education—CQAHE) , 5% &FiX
SHREHEERABSEEH EZMEHF
MERE. REEH ‘BEHEREmMESH
ERAMEERRZ — - fTEERALELFE
BENFITEROEBERS - RTE
gy MER,BRITRARFHN T
ESHRFHBATEERE., ZEEHEMIT
EZHEETYRER . ELBS2WHRT
HETHARFHMNIZINEREBEE.”
1992 £ 11 AHEERAREIFTRRRIER
REFREERE HENEERTEEE

BEER WERRARELEBFRELE S
JR” R R A B BT R oy
ERER, LERE F RRER 7, e H &
FHAATRFEFRAREERSERHY
R EN . R A, “ERERM
BRI R+ SEEREFUERRTH
ARIEB XK, W HXEHRETITMER

B BT AT R MR A E R
BFRESHEF TR . BRXMIEHKE
T o 33 B 000 B B L 4 B2 RE A R R L IR
BHMRFER TR X WL B
Ttk B R SR, BB e R
EdEPEAME.

2 FifERAER

PAT X% S P A B R Y 1986 S H
A E 11 4H 27 B 3T (= B i RUAR 7 ISO 8402,
HEYR . BERFEFSREZER.EH
TR Lpand FWO MR, AT RS BRI E
BT, ERERNEEREEHEA®
(usability ). & £ ¥ (safety). B B



(availability >, =] & ¢k Creliability ), 4 5 ¥
( maintainability ), £ 3 (economics) & 3715
(environment) 5577 . f B EREET
BREEMBEENA.CERBEBEEEAR
BE AR HHF 75 A RS T R e B IE R AT EoAte
SmBAExXNRAFEBHON R . =%
pEAh R TTAESF .

2.1 ABEEAHER

P 72 % B g ZL WA (W, Edwards Deming)
1986 R HEEFFRE R 14 MEH,
BEEHBHR O REN K+ TFE
i, TR miT R AT S . R R R
RE &S HHAEE RSB, Fx, ZMHE
(John C. Anderson). B B I 35 (Manus
Rangtusanthan ) #1 #F /K X (Rodger G.
Schroeder) L #;, BH & 3 77 =y A AH, 38
—E5HRERELDY L8 BFLEE G
REAA " RATFES R EETEY—
TREFSGERWEREETIFER
(process management ) {1 2H S R 55, kT 3| &
TF. =5 EREHABH R MR IR
MBIT, AMEXN A E R EMEL ] RBE
HTHEEEEER. " MF HERE DA
254 (Del phi panels) , 32 1 T 5184

(1> F W& % F (Visionary
Leadership) .

(2) A#E 7 39 & {E (Internal and
External Co-operation),

(3) 23] (Learning) ,

(4) T.FF% 1 (Process management) .

(5) & W & B
Improvement) .

(6) B T X M K¥HE 1T (Employee
Fulfilment ) B il % i & # B (Customer
Satisfaction) .

2.2 AEEENESR

80 LT RS T R E BT
BEEE, 28 & HE # (Total Quality
Management—TQM) i, T 1 RGE IR B iE 2,

( Continuous

EHAUZE FHALREHEHNB
ot B RS R R R REES . 424530 (David A.
Waldman) A REIF R PR T 25 HE
H(TQMD Y 8 FrE 1,

(D) BEEHEARESBEETFELA R
£,

(2) BESFEME I U RRRAN TR
AXRHERE S, @RI Rt
i B JRF 5.

(3) VIR EE (visiom) N B, EL
i o B E A E W (TQM values) .

(4) B i # K& B XLk (quality
Calture).

G HEMEBRFERA LSS R RHK
E.

(6) E M KEF L E A (managing-by-
fact), @ K2 F| H WK+ T F = i
{statistical process control )X 2 £l 4 J7 & it
VP R B 3

(7)) TRES NG RITIRERER R
THEHNTHK.

(8 S BFIHBEEALREF 5L
o R,

3 BT EBEFEOMATETLREE

3.1 BRELEEPBE

HBRARFEBEUHRAR N EY
FEESHIETAREERY, aREEA
RINFAMY R THT/ERBRRFFER TN
B B A B LA AR B A i
4 3 K o #H 32 B (Award Restructure) , £
BEFRITRS$%,SRATRESAEME. &
RIEEZFHARER GFHBHENH#EE,
BEEMHES T, REXEHF RS
Sh.EAESEHFTENESESFURS BE
BREKZEBEEENTHREE. B/RE
REBEBEEKHEER:

— EBEBH AU E R A PEE



B EAKE 0 ESS P,
— RERTRE , LR ARNE D,
— AP R TR A (S LI B O]
PR

AR RmA P REK.
BEHHAETRES RS MR
BRE.ALHETLER . BEEFE. R
2
3.1.1 Ei8% B 4TEhiT & (Strategic and Action Plans)
R RN ETHERF LSS BN
T EVE. EEHTHERRREINEEL
ETER ETEF#TRIEAAERE
BELZMIIFENRE . HWNEEES
ARETHNEEINZERASEZAS
(Faculty Library User Committees) i 9541
W, R HETIE A TR B3 B E HB 1, T
B 518 & B2 8 R TRk PR 4R S5 5 fm LI
I8, RS B AT B R T B
P B BRI BLAT B AR F B
BT RMITARFAMET U ZB AR R R
T8
HHELHETSEANEZERS
{Information Technology Committee) ., 243t
REMIEHERE XMF TR,
3. 1.2 f{ T & (Stafflng)
HEER AR —HRIERESR
T R LSRN TSR, LR
EEARFRTIHE. FMMITZTHMT
i TR B 1% B B IF I weT
EWRERN: R TR TELAE;E
BIEAP BT REEEMIERER
B3 PR . B R R ey
ATNR T BIR s 3 #2e KR E B
EMEEE, 04 R LR FEBE R HEE
AR BIRFHIRE S AR L.
3. 1.3 433X % (Public Relations)
AFXFITUGERNETECERBEN
IR EFE LRENEEBEEREER
BEMAE, R BFEFBENMEAS

B % 2R DA B 8 D 1 5 R 7 4E T B m) B AR R AL
HHEELAER. XEELEBETEE
MERESBRZRA BAERSTR . FEHAERESE
AaMA¥E. &REBEERN ZBUmEI
I~ ohRiR eI S EERE, BT
EEELEE.EBEZRZE A2 (Library
Feedback Board}4E{B{EE HEd il FH 7047,
REMTHEDNUK#H. BEZERS
(Exhibition Committee) — i 7F A 1th 8 74 1 1=
FEREXSVUF BB EH T,

3. 1. 4 S ERH (Quality Indicators)

RRESEFAR I ZRELD, UAR
IR Fo AR EE TR BT A M B RHE T . R
VTR ERFENER LT E2EBE
#AT,

ERBIRAEREERE, SHEEEREE
REA Hh L R & F BT R R DD 2
SHRFPEE. R, XVZSEE AR
Tt A, AR E EEEa AP A
TR TR, BRAXERBHEEN
EARME B PR o PR E 80T E B B, R T
TEEE &, BE REAN T iE BRIMNER
FEABLCHAKRRE. BRH R, KL HH
— S RITEE R RITRATE TIERHN
M, AT A1 AT LI 7 R 45 M fR i 2
HEANW LRI TLES LM S8E
oA R (1B . B B VR R
HWEREE LN AREELIERRXRERE
%jjo[ﬂ
3.2 B i 5 K % B B {8 (Monash University
Library)

FEFE K F AR # % (Malcolm 1. Logan) ¥
ST FRHRRFEE HAEEET it
LRSS SR VR ANLEREFEHT 1
HENR,"RHRRKELATEROER
G . U RSB — H AR, 1993 S ANER
RERRUEEEAMAZEEZLRREE R
FHERHFREFNERFHIER, ERE
TEREHITL H AP HE DR TIRF



B H ¥R, BN A RIS RN, W%
A ERERFEARA W ERAE T
LSRR RS W IR AR I
4 (pilot evaluation schemes), RIEFHE T
TEHBRET .

#Hik, FAERKEEBERILT IR
B LARH, mAA A E MG EEET
FAYE =7 B LER. SRR
B in. B L, e it R
Bh F P R E R R E HAE A TR 3 HAE AL 4]
EERSEL BB TBIFEFE. 2R
B RIAF B —AE AT SR R E A
WITHEFHE . TS E MR
PERE ST R T E R X
B R 53 o ARG AR BUR B 9 e m DA R £
fe—ARARPLE], X B R ESH BT
213 AR

¥ Bl TR H g1 S8 & T /R (P11
BIRE  HARSE,{F RRF  fTEEEER
FHEHLAEEFRBRLILE. T1DASEBIFE
it 4 A BT 2. 8 4Rk e
R AR X R MR TR IRE A HE
XRERFITRE. K ETREEENFE
S, ¥ NEEESES RN ESREE X
B EANE. £1M%0/NEEER T Eq
HIMARAXRIEA MBRZRERE
BRI RFF LEARRITRER, MARR
BTN BT THRR . SERSA T
EHEWESHRERBUESSES5EHGE
B R T A EE X RN & R R, 3
HiEFHE R TMA SN MENREE
ZEAXEBRESEAEN.
3.3 b X EEPHIER K EFEBIT R

PIRER ¥R EFRMRIEERETLT
FEEBFE FEFREFHETHATE. R
ERSHELERIIBZERSITIHFERF
3|, REBRZRFHRIFBLETEMG . ER
Sa e 5 B 30 B4R LA R

(1) kEFHLATRERTHHRR

EH M EE AR SFH SRR

(2) HEFEMERRGTHBLET A
S MR

(3) K¥HHARFLFMMEEMLR
BN

(4) K2ded TR &It Bit4
BT

(5) KFH ML BRI A

6) Hir—kk. #7 rgE SR RE
REFTEI? AT BRMIERE?

PR R e SR, — B 34T R A R
MRZFEZREBERY T XEEE. S
HHEMARGRERIHE FEEE TG
Tl 27X e T 0 1 R B0 s T 1 B AR
A EEEERM AT ZEERET A
A NRIL T E R R A BB
FiAFEMR A UCHH T 7T B T R
REH R REETR, BT 3O RER . H
2z —fE 2 E B IR ERE U LB AR
P AR % . 0l 8 K ¥ E 45 (Deakin
University Library) . #EHIEHREEHE T
BREHAEE. EEET. SEMERIRS.
2 E YRR A A BT R R CER AR ),
HEPF MBS RS . X E X RS A
8 P9 B2 3 A 1 IO [R] L B2 L B K
O E IR FER T B PR SR AT, B
HRITEKTRER W ER . REFHFHE
ERE. ST R g —3 W)
SAR B IR TR A RO BE T .

BEEXERSHFTFERHIRE (David
Warren Piper) 7E {27 fh B8 B D A9 4
Hrind T —E XS FUEEA T RERN
BMEGEUR—BERREHFHELH
F. ERHHHRBIERTREBREEH
HR¥ EXBRABEAE . BLZRE,
HEkFE BEXEMAENKZHEF.H
HTFRAMERETESR., XERER:“KF
EERXERSFHBEREET H2EN.
HEEMEE I KERAH4BRF RS



ARIRE# B RAENKZHRTFESD]
R FE S KRB RE.

4 itig

FE b, A2 A 60 AR
F T —mEE T AR FHE S ERIE
ZRESWMTRFRIEERYAR. (EEE
BB T REHETRRARESRSHMH
IR &M 48 R A, Bt 2 1 o R 2
fES T AT,

(1) a5k EREFHLED FIEE
SRR RN ESHEZREM.
YRHEHSZEFEAIARAT R, BR
rh R IEBE T IR E T R E AL .

(2) REHAITHEFEILREHAHE
ERNE GBS R GRESE,

(3) 58 B T Ik K F (top level
industry standards)Af bk, K R AER A
RAETMRR BN EL.

4y B REMEMER.BREH
F LA E T — B E RIPMHAITR
Bl — R 3, — 202 RE A 3 M &
TSR BRI, AT aE, RRT 4
BRI .

HFUE R RRIEERSEHMIERER
ZE A EREPHRARERFHE T F
A e R B L, 50 R ROCH| R
REFRAERTREERIRFRER,
ENEFEREABERBTER T LKE.

5 HibF0scER

BREKZEPEMBAKRNLZEBE
TR IR E YRR REMEETH £ 5
HTHRITT A Bl — k. BARARZE e
“U0 B P TR T R % AR O T R I s
REHRSS TIREREMSESE. LE. 2R
Z5 G0 EERDIESEFAER NI &

5. BiLEBARPHAFEBREE T 1
HERRNZEIFE ANURERES R
Wt TIRARIMEME. WirKEEHE
SRPFHBRERGHATEINR TR,
TEX 4 E P B 5 1H L SR B S R R
A e R . T OB B EE
B8 30 & b 22 % (elimination of numerical
quotas ). H ¥ & ¥ ( elimination of
management by objectives) XU & S H E
{elimmnation of merit-rating reward systems)
FEEFH RS T MR R, AEBREKX
2 B 3518 A B0 HE 45 g 0 R EE AL i
THUEM, MR RFERZEBREEFNHRK
S E B EEE A A S E AT E R LN
AR E, AR T THERRER. TER
R B AT LLRF R B
LRESHEETRSEE&REHEMN A
MERNR? BRAKXZEBEEFEATEL
FEPEAENTE, NEFER R PO 3
mBET R BT R REEMNE
MEBEMME T BLA AR
HEANSONTEEAEANRARS YR E.
BE BREMNBARIRENLLTRT
BBEFERRRE(EARKFEREEX
75 B — &) AR R L e R S Sl
RLFTEEBTARENRERFERD. H
K, ENTRAE Fe 08 H i vt T F ik fn
REF LTRSS E MBI BT M
Sha W BT R E BN RE RSk EL
HMITUREZ LN HER THHEEMT
FF. 2BREAFE RN S E S HRE T
{ Structured Efficiency Progamme for
Cataloguing ) Al B A3 713X H #R B9 B
RZEBEESIHENHIEES 52
& R E MR PSS
Beas, BHE TR fIA REHARER PR
HE R EBEESTT AR EBERE Y
BEIWHE AES R SGET AN R
PR ST EED XA,



ML R38O a B R T e
E B £ AT T & ERIE R K
W AT TR T R EE T AR
el A EBEF TS R R R A A
FI3EHR RIS LA RS R Y
H AR PR S S N5 R AR LUAEI A
FIHHE R FFREER LR, 15 2R
FEHFHHRFHEEEBIHIA.

B4y KW 5 R IE A BE N BT
i MG SR R BEEHBLNMEN
EEEAMERFAL R EREERRA,
AT S R K 2 R B 7 R A i R L R
W, TEBFAFTREMTE, BHEEE
BEANHEEWENXNOEE. EXNen
RREHYTENEREMEREBESRK
ERsMEBHESRK.

HE AT AEPERETEERRERRF
TEEHESE. ERNANLERREERXHE
RS AYMER. EANERRE
BAR—ZRFANBLPHNEFAER. SEE
ERTHEEEREE 2428, E45AT
R ARt ], A B fy R ie R 5
T FaRE,

EMRSRAM L KZEREAERE
(Karyle S. Butcher) ik, “EH§E#ET2
ESREERNESENTEARERE, R
T HnfRaETRK 2HEFRR.
{B5 4 8 R Sk B B AT S E S
HEEE T RTEEES RS, EHA
SR W R T LR B B E B R E A
2HGRERRET AR TAEENSEEE
FHEE, XA TRV R TAES S
HESEEM S . 2AEERES LW TR,
BRESAETHERRE IR TUARASH .
""" ST REEN EHEM R LT E
LREARLEMATEEEZSSEERILEK
il . XSERETELTHIELALE. B
FREEZHEOHAP N, BT 2 S REE
FE R R A UUIRE, BB TR EE

PR Bt Ay R A 2 . N R I e 2 B, $e AR
1 2 m s TR ARG — T R AR
HE G TERE T R R T SRR B R AL
HRMHR. MR EEETEERD
A AT T R M B EE RS
i P HEAT

£ ik

1 Linke R.D. et. Performance Indicators in Higher
Education—Report of & Trial Education Study
Commissioned by DEET ,1991

2  Deming, W. E. Out of the Orisis Cambridge:
Massachusetts Institute of Technology, Centre
of Advanced Engineering Study,1986

3.4 Anderson, John €, Rangtusanthan, Manus,

Schroeder. Roder G. A theory of qulaity

underlying the  Deming

method.
mznagement Review, 1994, Vol. 19, No. 3,
pp. 472~509

5 Dean J. W. Jt & Evans J. Total quality:

management, organization, and strategy. St
Paul, MN: West, 1994

6 Tenner, A. R. & Detoro 1. J. Total quality

management

management Academy of

to cantinuous

MA. Addison

management: three steps

improvement,  Reading,
Westley, 1992

7  Waldman, David A, The contributions of Tatal
Quality Management to a theory of work
performance. Academy of management review,
1994, Vol 19, No. 3, pp. 510~336

8,9 Quality in Libraries Forum, University of

Melbourne, 16 Sept, 1993.

10 Report to Council by Vice-Chancellor (June

19923, Melbourne . Monash University, 1992

11 "Quakty in reaching and learning at Deakin” in
Network (Special Issue) Deakin University 11
March, 1994, pp. 78

12 Piper, David Warren, Quality management in

Val 2

Australian Government Publishing Service,

1993, pp. 81~87 (FTHE 68

Appendix Canberra:

universities



