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ABSTRACT  The authors think that project risk management is very important for library business

process reengineering. Current problems concerning the project risk management of library BPR include

the lack of correct understanding of BPR, the lack of participation of high-level managers, the improper

selection of implementation time, and the lack of experiences. They also propose a full workflow for

BPR project risk management: identification, analysis, planning and control of project risk. 1 tab.
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