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Adopting the Development Model of Normalized Transformation .
How Libraries Contribute to the Comprehensive Building of a Mod-
erately Prosperous Society

CHEN Chuanfu,FENG Changyang & CHEN Yi

ABSTRACT
The 2016-2020 will be an important historical period for library development which will present not only u-
nique opportunities but also risks and challenges, during which “transformational” development becomes a
common feature for libraries around the world. In China, however, libraries as non-profit organizations o-
pening to the public should adjust their way of development according to the national goal of comprehensive-
ly constructing a moderately prosperous society. Only when aligning themselves with this goal, libraries can
then determine their direction for proper development, integrate themselves into the mainstream of social
and economic development of the country, and be part of the national strategic planning.

Using surveys, case analysis, policy research, and comparative analysis, the authors identify expectations
of the society for libraries in terms of serving economic growth, raising development quality and efficiency,

promoting cultural and social construction as well as ecological civilization under the national goal of com-
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prehensively building a moderately prosperous society. The authors believe that Chinese libraries should re-
spond to challenges in the new normal: 1) slowing growth of investment and budget allocation caused by e-
conomic downturn; 2) new demands for library resources and personalized services due to demographic
changes; 3) the increasing competition for libraries from other institutions and emerging technologies; 4)
the willingness of library administration to accept new management style and services; 5) the willingness of
library staff to adopt new technologies.

Facing new societal expectations, libraries must actively seek new modes for development by initiating new
and innovative management methods and services, which the authors believe will have the following charac-
teristics: 1) connotative development which emphasizes on finding comprehensive, coordinated and sustain-
able ways for development focusing on service innovation, efficiency and quality to ensure libraries continu-
ously motivated and competitive. The connotative development mode is driven by societal demand for librar-
ies to brand themselves as community centers and sources of authoritative knowledge, and to contribute to
social governance; 2) balanced development which focuses on giving equal emphasis on developing urban
and rural libraries, serving both migrant and local populations without discrimination, developing unique li-
brary services, and coordinating the development of regional libraries; 3) improvement for people’s wellbe-
ing: libraries should be involved in governmental and community activities which improve people’s wellbe-
ing. As public service organizations, libraries should participate in such activities and to be embedded in
projects to improve people’s wellbeing by providing integrated government information services and collabo-
rative public services; 4) law-based regulation to guarantee libraries’ capability to exercise their role in the
national effort of comprehensively building a moderately prosperous society. Proper legislation will regulate
libraries by ensuring their healthy development, protecting their rights to provide legitimate services, and
standardizing their activities. In addition, it will also uphold libraries’ standing in social development and
guarantee libraries’ operations in terms of building construction, collection development, opening hours,
service coverage, professional status of library personnel, etc; 5) innovative development. Libraries should
meet users’ diversified needs by utilizing new technologies such as intelligent network, social computing,
and application of big data. In addition, libraries should look for new impetus for development by introdu-
cing innovations in library system, operation types, and management, thus making their own contributions
in building comprehensively a moderately prosperous society, and to claim their deserved place in both the
national economy and social development. 63 refs.
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