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Exploration and Vision of Digital Transformation of Academic Li-
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YAO Xiaoxia & GAO Bingjie

ABSTRACT

Digital transformation is the strategic transformation of libraries in order to maintain the competitiveness
under the digitalized wave. Our life is being digitalized, and the social environment, the policy environment
and the industrial environment are changing, which let academic libraries accelerate digital transformation.
The vision of the digital transformation of academic libraries is to be future-oriented, agile, sustainable
innovative academic and cultural service institutions. That is to build a diversified and high-quality digital
information service system for users, to construct scientific, efficient and standardized digital information

solutions and information literacy education programs for university, and to build an open, integrated and
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symbiotic digital cooperation ecosystem for the library industry.

In order to realize the above vision, the concrete goals of academic library digital transformation include
the following five aspects: satisfying users’ deep and digital needs on the business level, providing digital
solutions on the technology level, providing high-quality knowledge services and intelligent services,
deepening knowledge mining and data analysis capabilities, and providing interoperability, open sharing
digital platforms. User-centered, service-oriented, data-cored, technology-based and talent-rooted are the
five pillars supporting the digital transformation of academic libraries.

The effectiveness of digital transformation is ultimately reflected in service innovation. At present, the
innovation practice of academic libraries focuses on five directions: optimization of collection resources,
personalization of user service, intelligentization of basic business, digitization of service scenario,
cooperation in industry development. At the same time, it also faces many challenges, such as the lack of
digital transformation strategy, the lack of organizational structure and organizational culture supporting

sustainable innovation, the development of information systems having not yet reached a mature stage, and

the difficulties in building a new ecosystem of cross-industry cooperation. 1 fig. 33 refs.
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